City Perspectives

PURPOSE:
To create a shared perspective in order to gain alignment within a
team.

GOAL:
To discover how a series of pictures relate to one another and then to
quickly align the pictures, face up, in their proper sequential order.

RULES:

1. The problem begins with all of the pictures face down and surrounded by a rope
boundary. Pictures must stay within the boundary. The rope boundary may not
be moved.

2. Only one person may enter the boundary at a time. Only the person inside of the
boundary may manipulate the pictures.

3. A person can only stay inside the roped boundary for as long as they can hold
their breath. Once their turn is finished, they can no longer enter the rope
boundary or move the pictures until everyone else has had a turn.

4. No one in the group is allowed to talk or use vocal sounds while someone is
inside of the boundary. If anyone breaks this rule, then the person handling the
pictures loses the rest of that turn.

5. You have 20 minutes to complete this task. Time begins now.

VARIATION:
Everyone has only ONE opportunity to enter the circle.
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