Coaching Agreement

The purpose of this document is to introduce new coaching clients to the Competitive Edge way
of coaching. This document explains our ethics, philosophy and expectations. It is not intended
to be a legal document. By reading and signing this document you are expressing your
understanding and agreement with the spirit of what is outlined here. Because coaching is very
interactive, we encourage you to begin now by adding or modifying any details within this
document that you wish to reflect your concerns and wishes for our arrangement. We can discuss
the details of such in our first conversation. This will allow both you and your coach to come to
the table with honest dialogue and will ensure that BOTH of our needs are being met.

What is coaching?
Coaching is a form of consulting. Like a consultant, a coach helps you to:
e Solve problems
Reach goals
Design a plan of action
Make decisions
Learn
coach also “stays with” or coaches you to:
Implement the plan of action, working through the inevitable changes and obstacles.
Maintain a healthy balance between your personal and professional life.
Keep looking ahead to take advantage of opportunities that are just now developing.
Bring out your personal best, staying focused on your strengths, values and passions.
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What is coaching NOT?
Coaching is not therapy. Therapy focuses on past issues and situations. Coaching focuses on the
present and what you want to accomplish.

Why does coaching work?

Coaching works because it brings out your best. The solutions and answers always reside within

you — but a trained coach allows you to see them and bring to light what you cannot perceive.

To bring out what you know, and to offer what we know, your Competitive Edge coach commits

to the following:

e Listen. I listen fully. You are the focus. 1 listen to what you say, to what you are trying to
say, and to what you are not saying.

e Share. After you have fully communicated a thought or idea, I may share with you my
advice, ideas, comments and views on your situation, dilemma or opportunity.

e Support. Anyone who faces challenges needs an outside voice full of endorsement,
compassion and acknowledgement - not as a “yes” person, but as someone who knows what
it takes to achieve.

e Suggest. | want a lot for you. | want you to be healthy, happy and successful. | want you to
be on a strong financial track. | want you to enjoy your family and friends. | want you to
have a life that inspires others — and yourself. Part of my job is to be at least 3 steps ahead of
you, yet be with you. So I will make requests and suggestions. Ultimately, the choices are
yours.



Coaching is proven to work where there are three factors present:

A client who is willing to grow.
Open, honest dialogue
A gap between where the client is now and where he or she wants to be.

Coaching will work for you because you can and will close the gap between where you are now
and where you want to be! We are blessed with the privilege of traveling with you on your
journey.

What can you expect from your coach?

Direct Requests. From time to time, | will make a direct request, like “Will you accomplish
‘X’ by the end of the month?” You may accept the request, counter-offer with what you can
do, or decline. Whichever way you respond, I will give you my full support.

Straight Advice. If | am sure of the situation, and you’re open to it, I will make specific
suggestions on how to handle a problem or “go for” an opportunity. If I am not sure, I will
say so. Honesty is one of my values. | will be straight with you and expect the same from
you. Take the best of what | offer and use your own judgment.

Invitations to Look Deeper. When | hear a funny tone in your voice or notice something
amiss, | will ask you about it. Often it is these small moments, which offer the chance to
resolve something. However, | will not confront or push; I will merely invite you to look
closer.

Lots of Play. | usually ask that my clients come up with actions, thoughts or beliefs to
explore between sessions. If it is too much, say so. If you want more, just ask.

I am Here. | want to hear it all. If you have a personal problem, are upset with something
(including me or the coaching), are just starting to realize something big, and can’t wait to
share a breakthrough, please call or email me. Anytime. | will respond as soon as | can.

My Best Coaching. | will give you the best coaching I can offer, and | promise to constantly
upgrade my coaching and life skills. The rest is up to you. We’re beginning a journey
together but ultimately it’s your life and there’s no predicting what actual results you’ll see.
Confidentiality. Our conversations are a haven for you to share knowing that it goes no
further. My policy is to discuss no personal details related to our coaching outside our
conversations.

What does your Competitive Edge coach expect of you?

100% Responsibility. Anything less than taking 100% responsibility for every circumstance
in your life is being a victim in some way or another. We all have more to learn about being
powerful creators, including your coach! And if you’re blaming, you’re not learning. If you
are not taking responsibility for something, you are giving away your power. | expect you to
be working toward being 100% responsible because everything gets easier when you do:
communication, taking action, making decisions, figuring out what you want, etc. And life
will be a lot easier and fun!

Your Best. If you are hiring me, then you are probably ready to do and be your best. And if
you aren’t doing your best, | will ask you to do so. If you can’t do that at the moment, | will
understand and do what you need to be heard, loved, and helped back onto your path.

2



Honesty. To develop the trust and openness needed to quickly move through struggles or to
meet opportunities, absolute honesty is required of us both. | want you to be willing to tell
me all of what you are thinking and feeling. There may be times when you are not aware of
certain things — we’ll take the time to know and understand these things. And if | ever say or
do anything that upsets you or doesn’t feel right, please bring it up. | promise to do what |
can to resolve the situation. We will work on all things like this as a team. | value truth and
expect you to tell me if | overstep.

Use Me, Don’t Depend on Me. As your coach, | am a resource and presence for you to use
to your best advantage. | can share many principles that will increase your success and add to
the quality of your life. | ask that my clients use me as the resource and friend that |1 am, but
not to let themselves get into the position of needing me (or coaching) as a dependency.

Do Your Part — Experiment and Explore. This is not homework like in school - this is
your life! Experimenting will consist of the tasks, actions, results, or changes that you are
telling yourself and me that you will do your best to complete before our next session. By
applying yourself to exploration, you will achieve your personal and professional goals.

Keep Yourself Well. Coaching can require energy: emotional, intellectual, physical and
spiritual. Given this, | want you to take extraordinary care of yourself while being coached.
Only you know what this looks like, but I suggest you go much further than you ever have in
this regard.

What do we expect of both coach and client?

Enjoy Our Sessions. We have “stuff” to do together, but please accept my invitation to play
and enjoy each other. At first, it may seem rather intense because we have a lot to cover in a
short period of time. And lightness and humor are important components in creating what
you want in life. With lightness, play and a willingness to live effortlessly, miracles are
possible. Feel free to set the tone and | will respect what you need.

Success. With your honesty and my honesty | expect 100% success in coaching my clients.
Please let me know if you are not getting exactly what you want and need from our coaching.
And, if for some reason you are not satisfied, | offer a money back guarantee for the last
month of our coaching.

What to talk about during our coaching sessions?

Usually clients have no problem knowing what to talk about during the coaching sessions. Here
are some suggestions, just in case you would like some help in knowing what to ask for from
your coach:

How are you feeling about yourself, the good stuff and bad stuff?
How are you looking at your life?

How are you feeling about others?

Where do you want to grow?

What has happened since our last call? Breakthroughs? Insights?
What choices or decisions are you facing?

What progress have you made?

What have you done that you are proud of?

What are you coming up against? Where are you getting stuck?
How can | help you get unstuck?



What do you not have time for?

How can | help with a distinction, a plan of action, a strategy or advice?
What are you wondering about?

What’s the next goal or project you’d like to take on?

What’s the next distinction to get?

What do you want for yourself next?

IAM Touchstones

The IAM Touchstones are ideas created by Karen Tax (John’s coach) which we have found to be
extremely useful in providing a foundation to our thinking in the coaching process. Please be sure
to read the IAM Touchstones before you start coaching — they may come up as part of our
conversations! They can be downloaded through the services tab of our website, then scroll down
to the Coaching area — link: http://www.cedgeinc.com/services.htm

Particulars

Our fees include two 50-60 minute calls/face to face sessions monthly, email correspondence and
short pick-up calls you need. We respond to email and pick-up calls as we can - it may be a few
days before we respond. Please know that we always feel that you deserve the most calm and
present coach possible and if you do not hear from us right away — we are doing what we need to
be in a joyful and energized place to respond to you.

Please plan to call/arrive promptly for all calls/sessions. If you need to change an appointment,
we request 24-hour notice; we understand that things come up and can usually reschedule. A
missed call/session, without notice, is a missed appointment and therefore you will be charged for
that appointment.

Also, our business is built primarily on a referral basis. If it works for you, please refer people to
Competitive Edge who you think would work well with a coach. Our intention is for people to
partner with the best coach for their goal or situation. We’ll do our best to find the right fit for
your referrals.
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é TEAM CAPACITY

Do you agree to work in the way we’ve described above?

What additional thoughts would you like to add to our coaching agreement?

What specifics do you want from your Competitive Edge coach, to be able to agree to the above?
Do you understand that you are 100% responsible for what you create and achieve?

Are you ready to show up prepared, name what’s working or not working, commit to learning
and bottom-line what’s happening?

Are you willing to provide a 15 minute evaluation session at the end of our coaching?

Are you willing to consider referrals?

By signing this document, | agree to abide by the spirit of this document, to the best of my
ability. This document reflects both the wishes of my coach and of myself.

Sign and date your name here Date

| agree to abide by the spirit of this document, to the best of my ability.

Competitive Edge Coach Date



